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Timeline & Milestones 1- 3 Months 4-6 Months 7-9 Months 10-12 Months 13 - 24 Months
Create Faith Partnership
Faith Community signs Letter Of Intent (LOI) Sign
Faith Community becomes ILA Faith Partner Collaborate
Faith Partner initial Sponsorship Funds received Receive
Faith Partner identifies Team Leaders Form
Volunteer Orientation & Screening Deliver
Phase | ldentify Family
| Work with Transitional Housing Partner (THP) or Recruit
Referral Agency (RA) to identify potential families
Select .quallfled Family (per ILA criteria & Screen
screening process)
Initial Meeting
Family meets with Faith Partner Team Leaders Coordinate Coordinate
Meet-N-Greet is scheduled between the Family Coordinate Coordinate
and Faith Partner
Match
ILA, Family, & Faith Partner sign Memorandum of . .
Understanding (MOU) Sign/Agree Sign/Agree
B(r-:;’izrmme Family’s Immediate Needs/ Furniture ASSESS Re-Assess Re-Assess Sustain
Phase : . . . :
I Faith Partner final Sponsorship Funds received Receive
el mentqr§ el Waliee et s (1L Deliver As Needed As Needed As Needed
Mentorship Training
Faith Partner identifies & recruits mentors for the : . . o
family as needed Establish Build Build Maintain
Communication
Establish weekly Conference
Calls/Communication with Faith Partner Team & On Going On Going On Going On Going
Family
Performance Measurement Matrix (PMM)
Conduct Site Visits with the Family & re-assess . Final
Phase | pMM every 6 months Initial Assessment Re-Assess Re-Assess Assessment
I Evaluations
Faith Partner Team evaluates ILA Mentorship Complete & Complete &
Program Collect Collect
Family evaluates Faith Partner Team & ILA Complete & Complete &
Mentorship Program Collect Collect

Graduation!

Prepare & Honor




